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We’re Putting The Spotl ight On A Brand New  

Generation Of Kiwanians(?) One At A Time!   

www.kiwanisclubofmadisontn.org 
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WE NEED TO GROW! 
 

Our club does so much for 
the community, why  
wouldn’t someone want to 
join?  Maybe that someone 
doesn’t know about Kiwanis.  
Maybe that someone needs 
to be invited.   
 
Recruiting new members is 
about sharing the Kiwanis 
message, telling of our club 
experience and asking them 
to join us in service. 
 
How?  Kiwanis International 
has established four steps 
for  “planning our garden 
before tilling and planting:” 
 
WALK THE TALK. 
 
STAY FLEXIBLE 
 
REACH OUT 
 
KEEP IT IN THE FAMILY 
 
You’ll learn more as you 
read through the pages of 
this newsletter. 



Kiwanis Madison 

Our Kiwanis Club  got a jump start on Kiwanis One Day when 
we joined other civic-minded folks in the neighborhood on  
Saturday, March 20, to participate in a Clean Up Day! 

Hosted by the Madison-Rivergate Area Chamber of Commerce 
and coordinated by Ms. Happy Birdsong,  Beautification  
Committee Chairman, Kiwanis members Jo Ann North, Mark 
North, Steve North and Kay White, backed by Gilda York’s 
wonderful Ambassadors and Vicki Moser, Marketing and  
Promotions, covered an area from the Gateway Sign on 
Gallatin Road down Neely’s Bend Road to get it as clean as we 
could in a limited amount of time before the rains fell. 

Thank you to our club members and the great Ambassador 
teens who helped to collect trash and beautify the landscaping 
around the village for our Kiwanis One Day project.  We  
appreciate and value you more than you can know! 
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The wonderful North Family Clean Up Crew 
was already gone when I went back to the Gateway Sign 

to take their pix. 
Hope you enjoy this ‘re-enactment.’ 

Jo Ann, Steve and Mark, you guys totally ROCK! 

 

Vice President Kay White Ambassadors Times Two 

Gilda 
York 

Upcoming Programs  
DATE PROGRAM 

 
Apr 15 

 
Special Guests 
Achieving Club  
Excellence Open 
Discussion 
 

 
Apr 21 

 
Donna Nicely 
Nashville Library &  
2009 Women of  
Achievement  Recipient 

 
Apr 28 

 
Jeff Brousal 
Davidson County  
Juvenile Clerk 
Candidate 
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Page 3 Kiwanis Madison 

 
 

 

From Ms. Melissa A. Gascon, Croft Middle School 
6th Grade, Language Arts/Reading 
 

We began work on the 
garden in front of the 
school the last week of 
March, using a bobcat 
to dig the path of the 
garden.  We will 
amend the soil with 
compost and sand so 
that it drains well.  The 
garden will not be as 
deep or straight as the 

section cut by the bobcat, but when it is complete, it will gently 
slope down six inches than back up, creating a swale. 
 
We have ordered our plants, nearly 
$7,000 worth!  Over 100  
volunteers will be coming (an early 
April Saturday) to make the gardens.  
We have landscapers creating and 
preparing the beds.  I have asked 
them to keep the noise at a  
minimum for students and teachers. 

 
So many people are excited about 
this project.  We hope that it  
enhances the students’ environ-
mental education opportunities and 
proves an asset to the students and 
their families, the community and the 
teachers. 

GROWING OUR CLUB 
Walk The Talk…  
 
First, we need to decide on a 
creative membership  
campaign.  Based on the  
interests of our club members, 
establish a one-day event or on-
going contest to encourage each 
club member to be part of the 
growth effort.  Promote the cam-
paign heavily and through multiple 
channels. 
 

Establish a focused timeline.  A 
membership  campaign jumpstarts a recruiting effort and  
focuses energy on bringing in guests for an established 
period of time. 
 
Set a goal and achieve it the S.M.A.R.T. way: 
 
SPECIFIC:  How many members would our club like to 
add? 
 
MEASURABLE:  How can we track our progress? 
 
ATTAINABLE:  What steps can we take to reach our goal? 
 
REALISTIC:  Are we really willing to reach this goal?  Our 
club leaders should know what growth of which our club is 
capable and use that knowledge to set a specific and  
realistic goal. 
 
TIME FRAME:  How long should we work toward this goal? 
 
We could really have fun with this and get creative with our 
contests: 
 
 BAG Day -  Bring-A-Guest Day 
 
 Theme Meeting -  History Party, Mystery  
 Dinner Theatre, Club Picnic and Auction,  
 
 Prospective Member Focus Day - Bring a  
 new acquaintance, an Irish friend, a long- 
 time friend, a co-worker, a boss, someone for  
               whom you are thankful in your life 
 
While we are working to grow our club, it is important that 
we remember to: 

 

 
Let’s get down to the real business of growing our club.  
 
Look, it’s like this:  we can coast along doing OK with the 
wonderful members we have and hope that no one ever 
goes away, or we can put our efforts into bringing in new 
people with different ideas and levels of energy that we can  
use to get more excited about, and focused on, taking care 
of our community...one child, one elderly person in need, 
one group with a hope for a better tomorrow...at a time! 

 

MARK NORTH BOOK SIGNINGS 
Saturday, April 10 at 11:00AM 
TCU Barnes & Noble (Fort Worth, TX) 
 
Saturday, April 17 at 2:30PM 
Opry Mills Barnes & Noble 
Educators Appreciation Week 

                                  Way to go, Mark!   We’re proud of you! 
 
Nashville Film Festival 40 Year Celebration 
April 15 -  22 
 
Got something you want our members to know?   
Email mozer3@bellsouth.net and I will make sure to include it! 
 

 

 

 



Kiwanis Club of Madison TN 
P.O. Box 1751 
Madison, TN  37116 

WE CONTINUE LEANING HOW TO GROW OUR CLUB  
 
Stay Flexible…  

Designer/Writer/Editor, Kiwanis Member, Vicki H. Moser 2010Designer/Writer/Editor, Kiwanis Member, Vicki H. Moser 2010   

2010 Officers 
 
President  
Nancy Potts 
 
Vice-President  
Kay White 
 
Secretary  
Peggy Shoaf 
 
Treasurer  
Tom Cox 
 
Contact Number:  
(615) 719-1668 
 
www.kiwanisclubofmadisontn.org  

www.kiwanisclubofmadisontn.org 

 The more flexible we are, the more attractive our club will be to new members! 
 
Let’s try refreshing our club.  Is our membership diverse?  Are our meetings engaging and productive?  
Are our service projects meaningful?  We need to ask our members what they think. 
 
Make our club about service.  Members join to do service.  Let’s find out more about the service needs 
that exist in our community and what type of service interest our members.   
 
 
Reach Out…  
 
Every member of our club can make an impact by inviting just ONE person to join.  With that said, it is 
up to the club as a whole to make that invitation pay off!  How? 
 
First, make service projects, socials and meetings fun!  Who says meetings can’t serve a dual  
purpose?  Combine a regular meeting with a service project to show potential members what our club 
is doing to make a difference in our community. 
 

A “paper meeting” is another option for incorporating our meeting and a service project.  Instead of conducting a formal 
meeting, all the important communications are typed out and distributed so the members and guests have the time and 
opportunity to perform service in place of having a meeting. 
 

 
Keep It In The Family…  
 
Tap into the people who already know about Kiwanis.   
 
Invite parents, teachers and administrators to get to know our club.  Work with their busy schedule to 
accommodate a situation where they, or a representative they choose to attend meetings on their  
behalf, can remain active within the club. 
 
Host a special event to honor youth and mingle with their parents.  We have a treasure trove in Gilda’s 

Ambassadors program.  Let’s honor these young men and women who work with us on our service  projects.  They, 
along with their parents, will appreciate our effort, and we can show Gilda York how much we value her  positive interac-
tion with out neighborhood youth. 
 
Finally, follow up with an invitation to join the Kiwanis Club of Madison TN!  THIS IS IMPORTANT! 


