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We’'re Serving Up A GREAT
Service Project This Month!

President Carson W. “Bill Beck
welcomes Randolph Williams,
founder/clothing designer/hands-on
-tailor of Randolph Designer Wear
of Nashville.

Williams designs suits, shirts and
ties for professional athletes, and
he knows just exactly how to do it
right because he once was a NFLer
himself!

Rob Gordon, President and General
Manager, and Jacqueline Fellows,
Morning Edition host and reporter,
take time out of a very busy media
schedule at Nashville Public Radio
to spread the word in person about
the value-packed programming
offered by a 40-year-old mainstay
on the Nashville airwaves.

Vera Volbrecht from the Warner
Parks Nature Center, shares
information about how the facility
serves as an environmental and
recreation identity as part of the
Nashville Metropolitan Board of
Parks and Recreation.

Speaker’s Corner...

Feb 4:  Frist Center for the Arts
Feb 11: American Heart Association
Feb 18: Nashville Predators

Feb 25: Nashville Symphony

Mar 4:  Tennessee State Museum
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On Thursday, January 15, Kiwanis Club of Madison TN President,
Carson W. “Bill” Beck, hosted the 2009 Board of Directors retreat at his
family home place off Brick Church Pike in Nashville.

Understanding that the key to a

productive retreat is to use it as a

time to really focus on the core of

the club, Beck guided the discussion into building membership.

Beck first reported that Mike Garfield, CEO of Skyline Medical Center,
has signed off on a letter to be written and forwarded to physicians and other medical professionals to encourage
their partnership as members with the Kiwanis Club of Madison TN.

Discussion then moved to reconnecting with folks who were once a part

of our club but are no longer members. The first step would be to go

through the archives and compile a list, then develop a strategy for
encouraging renewed involvement. It was also determined that contact should be made with folks who are on
our current membership list but do not regularly come to meetings to determine how we can build renewed
interest in, and enthusiasm for, our club.

In addition to contacting this body of people, a goal was set for each board
member to present at least three to five names of prospective new members at
the March Board of Directors meeting.

A complete register would then be compiled to be evenly distributed to
all officers, board members and club members so that each could
follow up on substantially increasing membership.

Furthermore, it was determined that it is important that we should stay

in contact with Key Club members and Scholarship Recipients to
encourage them to become part of our Kiwanis Club of Madison TN.

Food For Thought: Kiwanis teaches future world leadershe importance of helping others.
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During the retreat, talk turned to marketing and promotions...and twittering!

In fact, Tom Cox, our Treasurer, was very excited about the concept to the point that he suggested
that maybe our club should start...twittering!

So, just what is twittering? It appears that that TWITTER is a social networking and micro-blogging
service that allows one to answer the question, “What are you doing?” by sending short text
message 140 characters in length, called “tweets” to friends or followers.

The short format of the tweet is a defining characteristic of the service, allowing informal collaboration and quick information sharing
that provides relief from rising email (from the informative www.twitternetwork.com). Twittering is also a less gated method of
communication. You can share information with people with whom you would not normally exchange email, opening up your circle
of contacts to an ever-growing community of like-minded people.

It seems that Twitter has many uses, both personal and business. As for our Kiwanis Club, Twitter can be used to broadcast our
latest news and blog posts, interact with members and/or enable easy internal collaboration and group communication.

To Twitter...or Not To Twitter...that is a question for which we will be searching for the answer in the coming weeks. Right now,
it's looking pretty favorable for Twittering.
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Excerpts from TimesDaily.com...

Tyler Martin, a 23-year-old professional with a high-tech job in
computers, has one part of his life that may seem retro to
many. He is a member of the Kiwanis Club.

Tyler is the fifth generation of Martins who have joined the
club. Civic clubs overall, however, have seen steadily
declining memberships for the past few decades and a near
dearth in younger members.

At a recent meeting, Martin was surrounded by other
members of the local Kiwanis community where they
pledged allegiance to the flag and listened to a

presentation from the new athletic director of a“-\a(\‘}:);q
North Alabama. “l was probably the youngest P\(\\N a\’;‘“g' :
there by at least 20 years,” Martin says. 1‘(\6’N\

Across the country, civic service clubs that
range from Kiwanis to Exchange, Civitans to
Rotary, all maintain a central theme: contribut-
ing to the community. Other common themes
among civic organizations across the United
States, a trend 30 to 40 years in the making,
are a declining membership and a lack of
young members.

As a new administration takes on the leader-
ship of our nation, experts predict that there
may be a slight uptick in the number of young
members at service organizations, where the
typical age is 50.

Amber Moore, 24, joined Kiwanis more than a year
ago. During her college years, she was involved in
campus life and was president of several organizations.

“I went from being very involved to graduating to having no
involvement in the community,” Moore admits.

She was familiar with Kiwanis from the organization’s annual
pancake days and from news of a handicapped-accessible
playground Kiwanis built in Sheffield’s Riverfront Park. She
also knew a member who suggested that she check out the
club. Moore joined and now she thinks that Kiwanis is a great
way to give back to the community. “You give and you get.”

Beginning in the 1960s, civic groups lost ground among many

young Americans, “partly because these groups had a history

of racial exclusion and also they seemed old-fashioned,” says

Theda Skocpol, a sociologist at Harvard University and author
or “Diminished Democracy: From Membership to Management
in American Civic Life.”
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Skocpol further states, “There is a little bit of a resurgence and
interest in regularly getting together with people in one’s
community, but also being part of something that has a larger
presence across the country.”

It is because of that sentiment that civic organizations formed

or surged in membership after wars. Other types of groups

such as fraternal or women'’s organizations brought people

together from different occupations and started after the Civil

War. Most of the civic clubs we know today formed during the

early 1900s and 1920s, which coincided with the end of World
War I. The last time service organizations were prominent

was in the 1950s during the post World War Il baby
boom.

Skocpol emphasizes that one reason these
identities declined is because of their profession-
alization in the 1970s where local volunteers
were replaced by professionals with central
offices in larger cities that made the group
become heavy on administration.

Americans in particular, but people in general,
have always been in search of ways to fine-
tune who they want to, and who they don't
want to, hang out with. Communication tech-
nologies such as cell phones, email and
online communities (Facebook, MySpace)
perfect that desire.

Several civic clubs around the country are trying
to adapt to the challenges of living in a more
fragmented, mobile and online world. For
example, members of the Kiwanis Club of North
Bay, Ontario, can meet on Facebook. Says Pam

Fleming, Kiwanis governor for the Alabama District, “We

are looking for developing new clubs and new club

structures to keep up with the changing times.”

Nationally, Kiwanis has several Internet incarnations, including
one chapter in Montano with a chat room for real-time
communication with other members. Even though they do not
meet together like a traditional club, they still provide service to
the community.

Overall, volunteering across the U.S. features three major
growth areas: corporate or non-profit sponsored volunteering
from employees, the baby boomer population that is starting to
retire, and youth volunteering.

So, the bottom line becomes one of determining a ‘target audi-
ence’ of young adults within the community, and restructuring
our Kiwanis club to offer attractive incentives for participation.



Continuing...Let’s Invite A New Generation To “Disc over” Our Club! > > >

USA Today recently featured an article written by Michael F. Adams and titled “Not Your
Granddad’s Service Club” that also addressed the membership drain with which we are
struggling.

Adams strongly admonishes that the truth is simply the next generation of civic leaders
live different, more hectic lives, and if we want to attract them, we will have to appeal to
them in ways we have not done before (as evidenced in MySpace and Facebook, for ex-
ample.)

Ironic, isn’t it, coming from a club that touts service to young people as its primary
objective? So, how do we go about making our club relevant to the “Y” generation?

Adams says, “First, we need to take some time to get to know today’s young people. Really know them.”

They are different from us at that age, but young people have always differed from the preceding generations.
However, to know them, we must understand how diverse their life experience has been from ours. Here is a
sample, for context, of the way last year’s college freshmen saw the world:

There has never been a Berlin Wall.

They have never “rolled down” a car window.

Being a latchkey kid has never been a big deal.

Tiananmen Square is just another Olympics venue.

The space program only gets their attention in a disaster.

The World Wide Web has been available to them all their lives.

And thanks to Facebook and MySpace, they write their autobiographies in
real time. Berlin Wall Coming Down
“Clearly, these are young people with different experiences, different lifestyles and a different world view than many
of us. But they are no less focused, no less patriotic, no less committed to service than we are,” Adams admits.

So, Kiwanis Club of Madison, TN...know that the young people in our community need us. They need our friend-
ship, our mentoring, our experiences, our time. Let's give them what they need, and guide them into giving back to
the community. Let's not turn the differences into obstacles to working together for common goals. Let’s not serve
them in the abstract, but instead serve them face-to-face.

Great organizations embrace moments of change and transformation. We are a great club. We can do this...we
can grow!

www.kiwanisclubofmadisontn.org

Kiwanis Club of Madison
P.O. Box 1751

Madison, TN 37116
Kiwanis Club of Madison
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First Vice-President,
Nancy Potts

Second Vice-President
Kay White

Treasurer
Tom Cox

Secretary
Peggy Shoalf
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